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Wild Spark

“The (WIRE) Program made me believe in myself and take action. The (Zoom) meetings kept
me accountable and made me realise that | could turn my idea into a business. And | did! ”’

YOU AND YOUR VENTURE

What words would describe you as a person?

Fun, happy, outgoing, extroverted people person

.

Describe how you would pitch your venture

My passion is people. Wild S is a rural women’s network -
connecting rural, regional a ote women in business - helping

them be the best they can be no matter where they live.

At what stage is your venture?
Very new - under 6 months
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What is your service or produ§?

Rural women’s network - helping women who have a small business
or would like to start an online venture — connecting them with F

likeminded women.

What is the structure of your venture?
Company - with Edwina Pilch

Does your vent re reach IocaI/ktional/international

markets/audiences?
National

.




IDENTITY

In one word, characterise your life as an entrepreneur
(why this particular word)?

Fun — because if we stop having fun then we are in the wrong business

What does success mean to you?

Building a highly engaged community

What is your favourite aspect of being an entrepreneur?

MOTIVATION / MINDSET

What mindset(s) helps make you successful?

Positive [ can-do attitude — just keep on going, no matter how small the step is

What ignited the spark in yo tart a new business venture or to

make significant changes in an existing business?

a few blogging conferences on the Gold Coast. | met so many women who are my

friends today and help me with anything online that | don’t know how to do. |

formed such a great network. But it is just so expensive to go from the middle of

nowhere to a conference like this — it costs thousands of dollars just in airfares and
accommodation alone. | also love Business Chicks www.businesschicks.com.au - F
but this is also just not accessible for women in rural, regional and remote Australi

So | wanted to bring this sort of event tghese ladies, where they can just drive to

town (which may well be an 8 hour drive) but then they are there.

I love attending conferences and love personal development. | have attended quite . ‘

How do you conquer those moments of doubt that so often stifle or
trip or stop so many entrepreneurs ‘ith great ideas... what pushes you
through?

Just keep on going. Doneiis better than perfect and something is better than
nothing. | know
moving forward.
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“Don’t wait for a light


http://www.businesschicks.com.au/

VISION

What is your vision for your venture?

An online hub connecting rural, regional and remote women in business
who want to start a business) - A one stop shop offering webinar works
and series, online guest speakers. Eventually | want to have a whole library
of video’s and online tools available which we can then offer a yearly
membership to access. | would also like to run a Wild Spark Podcast with Ed
and lastly real life events. We want to build these events organically, not
force them on people. If we know there is an area that is really screami
for what we are offering then we will be there. We have started with o
first event in Mt Isa which was a massive success and will now become a
yearly event. In October we will be taking Wild Spark to Brookfield in .
Brisbane (Bridging the Gap - City meets Country) and also Dubbo downin

Central West NSW. Hopefully these will also become yearly events.

SELF-EFFICACY AND SKILLS

To what do you attribute your success in progressing your
entrepreneurial journey

Talking to as many people as | can and asking who ever will listen to give me

advice. The WIRE 12 week program that | was part of at the end of 2018

really gave me the push | needed to make this thing happen. It was towards - q
the end of that program that | asked Ed to come on board as my partner and ‘
we haven’t looked back. You need to surround yourself with positive people
who get what you are doing. But mostly you need to believe in what you are
doing and have a real passion for i:‘ truly believe in the old saying “Build it
and they will come”. People aren’t going to really understand fully what it is
you are doing but if you just keep keeping on and make it happen the only
way you can prove it is to show them. Just do it.

What would you say are the top three skills needed to be a
successful entrepreneur?

Generosity, ho

y, and a real passion — “Give like you have plenty” — it
is karma - you

back what you put out

.

What was eneurial context?



What was the biggest barrier you faced in your entrepreneur
journey and how did you overcome it?

I never thought that | had the right to turn my idea into a business — wha
did I have to charge people for something | love. But | have realised that
a fabulous job is — doing something you love that doesn’t feel like work. 1
we are happy to pay for junk food, or go to the movies or a live show so wik
earth couldn’t | charge people to LEARN and feel inspired??!!

What sacrifices have you had to make to be a successful
entrepreneur?

So far | don’t really feel like | have had to make any sacrifices. Probably be
away from my family while holding events - that is a little hard especially
we live so far from anywhere — it means | am away for longer than norma
day event.

In your view what factors help individuals make the transitio
employment?

Drive — you need to put in a lot of work and time. But the time will pass anyway
so you may as well just start somewhere.

.

What would you say are the top three key elements for starting your

business?

§
.

Passion, belief, and drive

What has been your most succegful form(s) of marketing? "

| don’t think we do marketing all that well. Saying yes to any media coverage
that comes your way is a must — just say yes. The radio interviews or even tv
news interviews might scare the crap ut of you but you need to say yes - just do
it and you will eventually get better at it — this gives your business fantastic
coverage. Our main marketing is through Facebook and the Miss Chardy
community.

-

What are your thoughts on the va%e of partnerships?

| have partnered with Ed and | haven’t looked back. It has shown me that |
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Where did your venture funding/capital come from?

We have actually been very lucky that we haven’t really had to put any o
own money in at this stage. We were certainly prepared to inject money
our own pocket but we haven’t had to. The event we held in Mt Isa has gi
us the funds we need to cover that and also go forward without having to d
into our own money.

What creative strategies did you use to execute on minimal cash

flow?

Lucky | had Ed to slap me and make me realise that we can’t do ALL OF THE
THINGS. She has taught me to cut back where ever we can. It has been

amazing. Like a switch has finally been turned on for me and | have realised
that to make it we need to be really savvy with the money we do have.

What habits helped make you successful?

Just keep showing up - get in front of peoples faces. Like with my blog —no
one really understood what the hell | was doing when | started Miss Chard
| just kept going. I just kept showing up and day by day my community gre
from 1 Facebook fan to now over 6,000. Baby steps, just keep showing

What are your top two tools that you use in your venture

(i.e. online tools) ‘

NBN Satellite internet — | would not be able to do anything if we didn’t hav
NBN and Pic Monkey for graphics — promo’s, social media marketing, editin

photo’s etc.

Do you want to grow your b&ess? How will you do this?

Yes but we are happy for it to grow very slowly and organically. We will do this
bit by bit, event by event, build our website, grow our community and help as
many ladies as we can. We believe it is important to give more than you take -
we want to be very generous. Yes we are a business but it isn’t all about the
money, it is about our community and how much we can help ladies in rural

areas feel great about themselves. We Want to add value to peoples lives. One
step at a time — Website, Webinars, Podcast, Events — more events... and so on F

How do you stay motivated when‘mings get busy with family and

other things?

It is hard, being an extrovert living in an introverts world in the middle of
nowhere sometimes my batteries feel very flat if | haven’t left the stationin a
while - like right now — | feel very flat because | haven’t been anywhere or seen
anyone for over a mo nd it isn’t goodfor me. | can finally recognise the
signs. | know | need to get away and recharge my batteries with some like-
minded friends. | feel v otivated when | have a set goal to achieve, so |
know we need to si lock in some da ild Spark events, and
get to work.

-



NETWORKS

To what extent do you agree with the following statement anc
“The connections and networks that exist between people anc
enabled cooperation is one of the most important things in

entrepreneurship”

do they allow you to form friendships but those friendships mean you have
to turn to when you need help. | have lots of these people that | have me

journey?

Friends who have started businesses, blogging friends, WiRE network
Facebook, webinars

Do you have a mentor? If so, how have they helped you? If not, was t
a conscious choice?

will help me anytime | need to question.

IMPACT OF THE WIiRE PROGRAM ‘

Why did you decide to particip*e in the WIiRE Program?

I needed a good kick up the bum to just make my event in Mt Isa happen. | initr
just signed up to make that event in { Isa areality. |just thought it would be aone

I think | probably have many unifﬁcial mentors, they are people | trust and | know

off thing — something that | had wanted to hold for around 4 years. All I had done
was bang on and on and on about it, So the WiRE Program really made me stop and
think properly about it and make it happen.

In what aspects of the WiRE Progim have you participated in so far?

| completed the 12 Week Spring Hub Program and it was amazing.

What knowledge

It made me re s and all the women
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How useful were these skills in developing your venture and/or you
career?

Very useful, they are the reason | am where | am now, with a registered co
first event under our belt.

What has been the impact of the WiRE Program?
(on both you personally and your venture)

Oh where do | start.... The WIiRE Program is the reason | have started my own E
partnership with my friend Ed. It is the reason I finally made my dream of holding al
Mt Isa a reality but made me think much bigger than just a one-off event. Wild Spar
women’s network... we are definitely in the early stages and still need to have our web.
built but we are getting there step by step. We have realised that this is defini
women in rural regional and remote areas want and need and we can’t wait to
all very exciting. We have set up our books properly from the start too. We
on board as our banking partner and have engaged the services of Cloud Boo
do our bookwork. We want to get it right from the start and have everything nea
and done properly.

What benefits have you derived by participating in the program?

I met many wonderful ladies who were all so supportive. | loved the weekl
on for the Zoom meeting — it keeps you accountable and really charges my b at
other women and hearing from them - that sort of thing is amazing for someone like
living in the middle of nowhere — it breaks down the barrier.

To what extent has the WiRE Program impacted upon you starting a vent
Have you started a venture as a direct result of your participation in the WiRE
Program? If it has impacted on you starting a venture, have you registered an
ABN?
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Yes, | sure have started a venture as a result of the WIRE Spring Hub 12 week Program — Wild
Spark! Itis a thing, we have registered as a company, | have a business partner, we have our :

accountant sorted and have bought our domain name etc, we have our bookkeeper who
keeps our finances in order and we are onitrack. We have an ABN and ACN. | made my first

event a reality and turned my dream into a business. F

If you have started a venture, what ‘o you think are the chances of
business/ventures survival?

| believe if we just keep going along, bit by bit and build our community Wild Spark will thrive.
By taking our events to different locations we will then expand our audience and get bigger
and bigger as time goes on. We will build our website, grow our online content and just keep
on keeping on. (‘

ich are delivered by the WiRE Program?

through the

finally did it. | definitel




To what extent has the WiRE Program helped you to develop s
between yourself and other women entrepreneurs? Why?

| have always loved mixing with entrepreneurs and hearing their story and
motivated by them. | also love introducing friends who have started busine
entrepreneurs who can help them.

To what extent has the WiRE Program helped with the facilitation @
emotional support for your entrepreneurial journey? Why?

The 12 week program was so great for me — logging in each week and feeling supp »

by all of those fabulous women

To what extent has the WiRE Program helped you to get to know 2
network with women from different backgrounds, for example dif
socioeconomic status, age, generation etc?

| think I have always loved doing this.

If relevant, have you influenced someone else through your WiR
experience to start or grow a venture? “Passingiton” .

Yes, definitely - There were women at our Wild Spark Mt Isa event who left
just jumped in and started their own venture.

%day g

Name the biggest overall lesson iou have learnt in your entrepreneurial

journey so far that could be p

on to other women

Believe in yourself. If you are passionate about something and willing to work really

hard then just do it. Time doesn’t stand still. The days, months and years will pass by o 3
anyway, so if you just start today then in 1 year’s time imagine how far along you will be.

Be kind and generous — give more than you take and you will reap the rewards. People

are always willing to help so all you have to do is ask. If there is someone you admire

who is doing something you love then tellthem and ask them some questions. | bet

they will be more than happy to answer them and help you!
Where to find you online ‘
Wild Spark on Facebook and Wild Spark R‘ral on Instagram

www.misschardy.com
Miss Chardy on Facebook

Please share some fi t the WIiRE Program
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